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Introduction
Deliverable D6.1 corresponds to the task T6.1 in WP6, that was delivered with a few day
delay caused by some problems with informatics tools and software.
In order to ensure the proper timing of the project realisation and to obtain expected results,
several meetings with different decision and advisory making bodies have been planned.
In the project there are three decision making and advisory bodies with which regular
meetings at fixed frequencies occur:
- Steering Committee (SC), which consists of Project Coordinator, Project Manager, WP
Leaders and Task Leaders; quarterly meetings to review the project progress in all WP’s
- Full Project Steering Committee (SC&SG), which consists of SC and assigned by the
MUW’s Chancellor Support Group; meetings twice a year to review the project progress
- International Advisory Board (IAB), which consists of internationally recognized
eminent scientists from several countries who have experience in basic and translational
oncology and represent several Partnering Organisations , local and regional stakeholders
and policy makers; three meetings (M1-3, 19-21, and 40-42) to review Project’s progress,
research quality and impact achieved during three separate meetings. The third IAB
meeting will be hold jointly with the Steering Committee and EC appointed Evaluation
Experts.
Table I
Project Meetings timing in comparison with the schedule from Annex IB of Grant
Agreement
Meeting

Participants

Subject

Planed

Quarterly
meetings

Project
Coordinator,
Project Manager,
selected WP
Leaders and Task
Leaders

Discussing
project’s
progress,
sharing
experience,
troubleshooting
problems

M3
M6
M9
M12
M15
M18

Reviewing
project’s
progress

M6
M12
M18

Tree meetings Full Project
during
the Steering
project curse
Committee and all
Support Group
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Completed
M1 – 04.09.2012
M2 – 15.10.2012
M6 – 11.02.2013
M8 – 15.04.2013
M9 – 20.05.2013
M14 – 21.10.2013
M15 – 18.11.2013
M16 – 16.12.2014
M17 – 20.01.2014
M7 – 18.03.2013
M9 – 13.05.2013
M15 – 25.11.2013
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1. Steering Committee Meetings
BASTION project Steering Committee (SC) was formed to provide executive oversight,
advocacy, support and decision making for the project. Steering Committee is called upon to
make various decisions and to release various directives to guide the project to the desired
results. Success of the Committee depends on the ability to execute governing
responsibilities, at the same time allowing the Study Coordinator and Project Manager "to
manage" and the project teams to "perform".
BASTION project SC consists of:
1
2
3
4
5
6
7
8
9
10
11
12
13

Project Coordinator – Prof. Jakub Golab, WP6 – Leader; WP5 Co-Leader
Project Manager – Iwona Drozdowska-Rusinowicz, WP6 Co-leader
WP1 Leader – Dr. Dominika Nowis, - WP4 Co-leader
WP1 Co-leader – Dr. Tomasz Stoklosa,
WP2 Leader – prof Zbigniew Gaciong,
WP2 Co-leader – Michal Gieraltowski – Communication Manager
WP3 Leader – Dr. Magdalena Winiarska,
WP4 Leader – Dr. Rafal Ploski,
WP5 Leader – Dr. Karolina Dzwonek Innovation Manager
WP7 Leader – Prof. Slawomir Majewski – WP3 Co leader
Task leader Dr. Krystian Jazdzewski,
Task leader Dr Pawel Wlodarski
Task leader Dr Piotr Religa

At the beginning of the project it has been decided that SC meetings, instead of every
quarter, will meet on the third Monday every month, except for vacation months and
allowing slight deviations due to holidays. That solution, has been approved by all members
of the Committee. More frequent meetings, lasting for up to one hour, preserved time for
fulfilling planned tasks to ensure smooth communication between project staff represented
by WP leaders and co-leaders. Such meetings schedule turned out to be more productive.
The meetings are not very formal but allow for earlier identification of potential problems
and lead to finding appropriate solutions.
Table II shows detailed information about dates of SC meetings in conjunctions with
Project Month.
Table II
Participant
Project
Coordinator,
Project Manager,

Purpose of the
Meeting
Discussing
project’s
progress,

No of the
Meeting

Month of the
Project

1/2012

M1

4th September, 2012

2/2012

M2

15th October, 2012

Deliverable D6.1
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1/2013

M6

11th February, 2013

2/2013

M8

15th April, 2013

3/2013

M9

20th May, 2013

4/2013

M14

21st October, 2013

5/2013

M15

18th November, 2013

6/2013

M16

16th December, 2013

1/2014

M17

20th January, 2014

1.1 Meetings in 2012
1.1.1 SC Meeting on September 2012
The first meeting of the BASTION Team took place on 4th September, 2012. The aim of the
meeting was to prepare all WP leaders to the launch of the Project before its official starting
date, expected to be 1st October, 2012. One day after the date of the meeting we were
informed that the official starting date of the Project is 1st September, 2012.
The outline of the discussed topics:
1. WP5 - An Innovation Manager (technological broker) needs to be hired in order to
facilitate identification of research projects within BASTION teams as well as in other
MUW research groups that could obtain patent protection. This activity would fill a
significant gap in the MUW that has no tools/mechanisms to help researchers in
protecting their intellectual properties.
2. Establishing of International Advisory Board and arranging the kick off meeting. Meeting
is supposed to take place within 3 months from the start of the project. Suggested date
was set between November and December 2012. The meeting should last for 2 days and
should be held in WUM in Warsaw.
3. Announcement of the competition for the position for a new bioinformatics group leader
and project manager will be published. List of requirements have been sent out to all
participants asking for their comments. The deadline for applications is 21st September
2012. On 26th September 2012 interviews will be held. BASTION Selection Committee
will consist of Jakub Golab, Magdalena Winiarska, Tomasz Stoklosa and Slawomir
Majewski
4. Steering Committee comprising of WP leaders, deputy leader, project manager and
Support Team (member of Chancellor’s Office, Finance Department and WUM’s Project
Office) must be set up. Invitations will be prepared by a newly hired project manager.
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5. Discussion on the employment of PR specialist. Person responsible for arranging
competition for this position will be a newly hired Project Manager, supported by
BASTION Selection Committee (as above).
6. The issue of changing partnering Center has been brought up by Dr. Krystian Jazdzewski
partner from University of Ferrara has left to the US and he would like to have a new
partner from University of Leipzig.
7. WP2 – persons responsible for arranging workshops and conferences will be Zbigniew
Gaciong and Tomasz Hermanowski. It is essential to arrange separate meeting on WP2.5
tasks (Raising general public awareness on the benefits of translational research for
public health) coordinated by Mr. Hermanowski. First report needs to be filled in
projects’ 18th month, while in the 36th month the guidelines for the organization of
research in the field of experimental oncology in Poland need to be prepared. Mr.
Gaciong recommended contacting existing scientific societies involved in the same field.
8. WP3 - persons responsible for recruiting new employees will be Magdalena Winiarska
and Slawomir Majewski. Apart from the new group leader there are plans to hire 11 postdocs. Additionally, 2 post-docs will be hired be new group leader for a 2 year period.
Details of the meeting are in the copy of the protocol which is attached as Attachment 1.

1.1.2 SC Meeting on October 2012
Second meeting, which took place on 15th October, 2012, was mostly focused on the
preparation of the forthcoming International Advisory Board Meeting together with Kick-off
Meeting. SC has prepared a draft of the IAB meeting.
Due to a very tight time schedule Steering Committee decided to prepare a rather modest
Kick-of meeting, to concentrate on IAB members, to have more possibilities to discuss
research topics with the invited specialists from Partnering Organizations and to schedule
forthcoming twinning through secondments.
Project Coordinator presented newly hired: Bioinformatics Group Leader – Dr. Radoslaw
Zagozdzon and Project Manager – Iwona Drozdowska-Rusinowicz. They both joined
BASTION Teem since 11th October, 2012.
Details of the meeting are in the protocol which is attached as Attachment 2.

1.2 Meetings in 2013
In 2013 members of the Steering Committee participated in six meeting which was held in
the building of MUW’s Main Library.
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1.2.1 Meeting on February 2013
Details of the meeting are in the copy of the protocol which is attached as Attachment 3.

1.2.2 Meetings from February to December 2013
Meetings held on April, May, October, November and December 2013 concentrated on the
project progress in WP1 (twinning activity), WP2 (PR activity), WP3 (recruitment), WP4
(porches of equipment) and due to newly recruited Innovation Manager on WP5
(innovation).
During every meeting it was short overview of the activity in every work packages and
tasks. All arousing problems were solved by Steering Committee with the exception of those
which concerned administrative matters.
Table III shows the brief description of all relevant topics that concern BASTION Project
WP’s. They were discussed during the SC meetings held within April 2013 - December
2013.
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Table III
Brief topics during Steering Committee Meetings within April’13 – December’13
Meeting
No

2/2013

3/2013

4/2013

Project
Month

M8

M9

M14

Meeting date

WP1

WP2

WP3

WP4

WP5

Twinning

PR

Recruitment

Equipment

Innovation

15th April,
2013

Within the Task T.11,
the first twinning visit
from KUL to the
Department of
Immunology of
MUW is planed

20th May,
2013

First twinning visits,
lack of procedures for
twinning through
secondments, over
interpretation of
Ministry Roles by HR
Department

21st October,
2013

Final decision on
twinning procedures
has been taken (mid
of June'13); up to
now: 12 twining
visits (2 ongoing);
since 23rd November
two visits in-coming

Deliverable D6.1

Four new postdocs and
Innovation Manager were
Communication hired, since 1st April, 2013;
Manager has an two postdocs for BioInfo
accident and is Group will start employment
on sick leave
since 16th April, 2013; one
new IT Professional will
start since 22nd April, 2013.

6 agreements were
signed on 14-18th
March, 2013; two
deliverables
submitted on 1th
April 2013; second
tender announced 19th March 2013

4 payments for
1 IT Professional was hired;
porches fixed; 2nd
recruitment for two postdocs
tender agreements
will be published on June
expected June 2013.

New
BASTION
Website was
lunched on 30th
July, 2013;
BASTION
folder has been
published; 2
videos are on
the BATION
Website, 1
workshop has
been organised

Recruitment announcements
for 2 postdocs was published
on 17th July, 2013; one
postdoc for Dr. Ploski group
was hired September 1st,
2013, second - due to the
lack of valid medical
examination before the start
of employment will be hired
next month
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Previous tenders
realised, tender for
T4.3 announced,
T4.7 application for
cluster delivered in
the system

Newly hired
Innovation Manager
gave short
introduction to the IP
protection in R&D
activity planned in the
BASTION project

Big problems with the
Expert agreement
form; complicated
tender on the organiser
of the event in the EU
Parliament

Big event on
managing innovation
was held in EU
Parliament in
Brussels, 4th June,
2013
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5/2013

6/2013

1/2014

M15

M16

M17

18
November,
2013

16th
December,
2013

20th January,
2014
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4 ongoing twinning
visits (2 – out of
MUW; 2 – in MUW)

Milestone no I achieved:
New BioInfo Group Leader,
Project Manager,
11 Postdocs- Experienced
Communication
Researchers, Innovation
Manager after
Manager; PR-specialist (part
surgery is on
time job);
sick leave
2 IT Professionals for
BASTION project have been
recruited and hired; in total
17 persons

Publications from the
research groups
WP3 Leader asked all Task
leaders for the lists of
publications published or
submitted by the members
of research groups,
especially by newly hired
postdocs

1 ongoing visit in
Karolinska Institute,
Stockholm

1/2 Milestone
achieved

Deliverable D6.1

Problems with the
specification for IT
Two seminars for
system for BioInfo
MUW's Ph.D students
(T4.7); problem with
and postdoctoral
UPS for 4.2 and 4.3
fellows were given
– tender rejected

The agreement on
the purchase of
Biorobot within the
task T4.3 - signed
25th November,
2013; Tender for IT
system will be
announced only at
the end of '13th
December, 2013 due
to ending tenders
announcements for
CePT
Prolonging tender
for T4.7;
agreements should
be signed 31st
January, 2014,
purchase till 28th
February, 2014

IMI workshop
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1.2.3 Meeting in 2014
In 2014 one meeting of the Steering Committee was held. The essential topics of the
discussion are summarized in Table III. Unexpectedly, the discussion during the meeting
was dominated by the information communicated by the MUW Chancellor that Polish Tax
Chamber has rejected the MUW’s interpretation of tax exemption from income. So far the
salaries received by employees within FP7 projects were exempted from tax payments,
which was in accordance with the Polish Income Tax Act for individuals. The novel
interpretation of the Polish Tax Chamber means that everyone employed under the
BASTION Project needs to pay the underpaid tax for the previous period of employment till
the end of April 2014.

2. Steering Committee and Support Group Meetings
The Support Group consisting of MUW finance and administrative staff (Chancellor’s
Office, University Finance, Grant Office) should deal with the financial aspects of the
project. Engaging the best scientists and administrators for the BASTION project will ensure
high quality of research results and optimal management.
The members of Support Group were appointed by the Chancellor of MUW on October
2012 (Attachment 4).
Support Group consists of:
- Joanna Sobczak – MUW’s Grant Office – Finance administration of the project,
- Anna Zdobych – Head of Registration Costs and Materials Management Department,
- Ewa Kaczmarek – Head of the Human Resources Department.
On 28th February, 2013 Ms. Karolina Kocela was employed (from the MUW funds) in the
HR Department and has been appointed to the position of Support Group member replacing
Ms. Ewa Kaczmarek (Attachment 5).
During the first reporting period there were three semi-annual meetings of the project
Steering Committee with Support Group (SC&SG).
Table IV shows the dates of the Steering Committee meetings and corresponding project
months.
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Table IV
Steering Committee and Support Group Meetings

Participant

Purpose of the
Meeting

No of the
Meeting

Month of
the Project

Date of the meeting

Steering
Committee,
Support Group
and MUW’s
Authorities
meetings

Reviewing
project’s
progress,
solving
problems

1st

M7

18th March , 2013

2nd

M9

13th May, 2013

3rd

M15

25th November, 2013

Every meeting, apart from presentation of the project progress was devoted to the problems
that occurred during project realization.
Deviation to the planed terms occurred due to:
- change of the Support Group Member, announced by the Chancellor of MUW
(attachment 2) (1st Meeting),
- various logistics problems associated with twinning participant going-out to
Partnering Organizations and coming-in to MUW,
- difficulties in interpretation of the MUW’s internal rules in comparison to the
Regulation of the Minister of Science and Higher Education (2nd Meeting),
- difficulties to establish Project Expert’s Agreements and future agreements for
Evaluators of the Project (2nd Meeting),
- Delayed estimation of the project budget by the MUW administration after the first
year of project execution (3rd Meeting)
- Lack of the decision from the MUW administration as to how the budget should be
estimated in EUR (ECB currency for EUR and not EUR spending).
The attached reports are exclusively in Polish for better understanding by the wider group of
participants. All have been send to each participant of the meetings for reviewing and in
order to get explanations for the questions asked and issues raised during the meetings.
In the following chapters below a review of the protocols is presented in English.

2.1 First SC&SG Meeting
The first meeting of the Steering Committee and the appointed members of the Support
Group took place on 18th March, 2012.
All of the objectives, Work Packages, schedules and challenges in the Project have been
extensively presented and discussed. The Committee has settled the rules for cooperation
with the Support Group members in order to accelerate the hiring procedures for newly
recruited researchers to the BASTION project.
Deliverable D6.1
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(Attachment 6)

2.2 Second SC&SG Meeting
The second Steering Committee and Support Group meeting took place on 13th May, 2013.
In addition to regular members of the SG, the Chancellor, deputy Chancellor and Heads of
Administrative Departments of WUM took part in the meeting due to expected discussion
on several administrative problems, difficult to solve by SG Members.
Outline of the protocol:
1. During the meeting, an important question arose: does the personnel travelling abroad to
the Partnering Organization can be released with the paid leaves-of-absence for the
whole time of the twinning. The Chancellor decided that Prof. Jakub Golab should ask
the Vice-Rector of Science and Foreign Cooperation to grant paid scholarship leaves for
personnel undergoing the twinning, under the condition that the costs would be covered
by the project’s funds.

2. Another issue discussed during the meeting was related with the content of the contracts to
be signed by the external experts. Professor J. Golab reported the history of experts’
contracts prepared by the BASTION Project Manager in November 2012 which were based
on the examples of contracts between European Commission and the reviewing experts.
Such contracts were used in a neighboring research institute within the Ochota Campus that
has already implemented a 7PR-RegPot project and were positively approved by the
project’s audit.

The Chancellor pointed out that the whole procedure of implementation the experts’
contracts was conducted with omission of University procedures, according to which
the templates of novel civil contracts are to be approved by the Chancellor. She stressed
that both the Legal Office as well as the Grant Office should have submitted the
contracts’ contents for the acceptance by the Chancellor. The contracts currently signed
with foreign experts are not compatible with Polish law. Therefore, for the Polish
experts employed within the BASTION project there was a new, corrected contract
prepared on April 2013. It contains the terms of social security contributions and
regulates the terms of tax payment.
Rest of the issues related to the previously signed contracts needing explanation were
discussed by the Deputy Chancellor. Project Manager agreed to respond in writing to
the Deputy Chancellor questions. The list of questions is annexed to this protocol as
well as answers in writing.
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3. Prof. Golab informed that the MUW needs to secure the funds to cover VAT associated with
the purchase of research equipment. It was agreed that the Project Manager - will receive an
access to additional funding sources, which would cover the VAT expenses.
4. Project Manager noticed that the Social Security contributions related to the salaries in PLN
contain double, unqualified currency exchanges (NBP and Pekao S.A banks), which might
result in insufficient funds on the Project account at the end of the BASTION project.

Chancellor ensured that the differences will be covered in full by the MUW.
5. Prof. Golab informed that the Project Manager should have an access to the credit card
associated with the Project bank account. This would be essential in cases of needs for
immediate coverage of hotel booking or conference fees for BASTION researchers traveling
to the research meetings. BASTION researchers are allowed to attend international
conferences in case of active participation only. The decision on acceptance of the posters or
oral presentations is usually released when there is very little time to qualify for discounted
fees. The administrative procedures at MUW to release a wire transfer take several days (up
to few weeks) making the use of discounted payments impossible.

Chancellor, in agreement with the Finance Department, allowed to use a credit card that
is used by MUW in case of emergency payments, but did not agree to release a separate
credit card associated with the Project bank account (Attachment 7).

2.3 Third SC&SG Meeting
That meeting was dedicated to the annual report of the project activity. Project Coordinator
presented all WP’s activities and the achieved results. Also the estimation of the costs
arising till the end of M12 of the Project was presented.
Summary and issues to solve:
1. The need to transfer the copies of accounting documents from the Grant Office to the
Project Manager should occur without delays,
2. Compliance with the deadlines for the advance payments for twinning and
conferences before the date of departure,
3. The need to release the tender announcement from the Grant Office to select a
finance auditor,
4. A summary of the project expenses in EUR, that will be necessary to complete the
Deliverables, to be prepared by MUW accounts,
5. Preparation of the report to the Ministry of Science - assessment of indirect costs,
6. Credit card to the Euro account of the project,

Deliverable D6.1
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7. Verification whether there is a possibility to control current expenses in Euro using
the ECB exchange rate,
8. Acceleration of accountants in the MUW Bursary to enable on-time periodic
reporting of the project,
9. The need to determine the content of contracts with independent evaluators,
10. To accelerate the accounting financial operations in the period preceding the filing
deadlines for periodic reports of the BASTION Project. Discussion with the MUW’s
Bursary is needed,
11. The need to determine the method of converting the salary and delegations costs
within the WP on twinning and participation in research conferences (paid in EUR or
other currencies) in to the rates of the ECB, which will form the base of the financial
report to the European Commission.

Conclusions
We have successfully completed the first 18 months of the project. The huge increase in the
research potential results from the employment of 11 experienced postdoctoral fellows,
creation of a new bioinformatics group and purchase of the modern research equipment
necessary for further development. Newly hired, as well as existing members of our research
groups started out-going missions to Partnering Organizations that allowed exchange of
know-how, tightening of research contacts, increase in research potential and development
of novel research projects, some of which are close to preparing research articles. Newly
hired researchers were already successful in obtaining independent funding for their research
from the grant-funding government agencies in Poland. We are currently expecting
decisions regarding six additional grant applications submitted to the National Science
Center in Poland. With the help of newly hired researchers we have started novel, very
promising research projects, and finished few of them with publications in peer-reviewed
research journals.
BASTION project is the first undertaking of such a large scale at our University, so
it is natural that we encountered a number of organizational problems. Hopefully, we have
managed to cope with most of them or are going to resolve few minor problems remaining.
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Corresponding estimated budget
Table IV
PERSONNEL, TRAVEL, SUBCONTRACTING AND OTHER MAJOR DIRECT COST ITEMS
FOR BENEFICIARY "1" FOR 18M
Item description
WP6
Personnel costs
Task
61&6.2
Organization of events

Amount/*
[EUR]
13 107,00

Salaries of the WP6 leader (1,53 PM),
Project Manager (2,612 PM)

100,00 Tea and coffee for meetings

Remaining direct costs
TOTAL DIRECT WP6 COST

Explanations

0,00
13 207,00

/* - exact costs for M1-M18 will be presented in the Ist Period Report and Form C (April 2014)

Iwona Drozdowska-Rusinowicz
BASTION Project Manager - T6.1 Leader
Prof. Jakub Golab
BASTION Project Coordinator - WP6 Leader
Warsaw, March 2014
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Attachments
1. Protocol of the Steering Committee Meeting September 2012
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2. Protocol of the Steering Committee Meeting October 2012
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3. Protocol of the Steering Committee Meeting February 2013
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4. The Members of the Support Group Appointment
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5. The Members of the Support Group Appointment
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6. Second SC&SG Meeting protocol
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An answer by BASTION Team:
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7. Third SC&SG Meeting protocol – annual review
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Attachment 1 – 1.Forthcoming deliverables in the Project
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Attachment 1 – 2.The schedule of the next meetings and important events within the
Project BASTION till the end of 2014
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Attachment 2 - Annual BASTION project finance report prepared by the Accounting
Department
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Attachment 3 – Annual BASTION project finance report prepared by the Grant Office
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Attachment4 - Annual BASTION project finance report prepared by the Project Manager
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