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Introduction

Deliverable 5.1 corresponds to the ta3l6.1 in WP6, that was deliveredith afew day
delay caused byomeproblems withnformatics tools and software.

In order to ensure the proper timing ¢the project realisation artd obtain expected results,
several meetingwith different decision and advisorgaking bodiehave been planned.

In the project there arethree decision making and advisory bodiesh which regular
meetingsat fixed frequenisoccur

- Steering Committee(SC), which consists oProject CoordinatgrProject ManageNVP
Leaders and Task Leadeggiarterly meetings to review the project progiess al | WP &6 s

- Full Project Steering Committee (SC&SG), which consists of S@ndassigned by the
M U WoGhancellor SupportGroug meetinggwice a yeato review the project progress

- International Advisory Board (IAB), which consists of internationally recognized
eminent scientists from several countneso haveexperience in basic and translational
oncologyandrepresenseveralPartnering Organisationdocal and regional stakeholders
and policy makerghree meetingéM1-3, 1921, and 442)tor evi ew Pr oj ect 6's
research quality an@mnpact achieved during three separate meetings. The third I1AB
meeting willbe hold jointlywith the Steering Comittee and EC appointed Evaluation

Experts.
Table |
Project Meetings timing in comparisomith the schedule from AnnexBl of Grant
Agreement
Meeting Participants Subject Planed Completed
Quarterly Project Discussing M3 M1 04.09.2012
meetings Coordinator, project (M6 M2 15.10.2012
Project Manager, | progress, M9 M6 7T 11.022013
selected W sharing M12 M81 15.042013
Leaders and Task| experience, M15 M9 20.052013
Leaders troubleshooting | M18 M147 21.102013
problems M157 18.112013
M167 16.12.2014
M177 20.012014
Treemeetings| Full Project Reviewing M6 M771 18.03.2013
during the| Steering project (M12 M9T 13.05.2013
project curse | Committee and all| progress M18 M157 25.11.2013
Support Group
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1. Steering Committee Meetings

BASTION proje¢ Steering Committee (SC) wdermed to provide executive oversight,
advocacy, support and decision makingtf@project Steering Committees called upon to
makevarious decisions ando releasevariousdirectives to guide theroject to the desired
results. Success of the Committee depends on the ability to execute governing
responsibilitiesat the same timallowing theStudy Coordinator and Project Managey
manage" and the project testn "perform".

BASTION project SC consists of:

Project Coadinatori Prof. Jakub GolabWP6i Leader; WP5 Cd.eader
Project Managei Iwona Drozdowsk&usinowicz WP6 Caoleader
WP1 Leadei Dr. Dominika Nowis- WP4 Co-leader
WP1Co-leaderi Dr. TomaszStoklosa,

WP2Leaderi prof Zbigniew Gaciong

WP2 Coleaderi Michal Gieraltowskii Communication Manager
WP3Leaderi Dr. Magdalena Winiarska

WP4Leaderi Dr. Rafal Ploskj

WP5Leaderi Dr. Karolina Dzwonek Innovation Manager

10 WP7 Leadei Prof. Slawomir Majewski WP3 Co leader

11 Task leader Dr. Krystian Jazdzewski,

12 Task leader Dr Pawel Wlodarski

13 Task leader Dr Piotr Religa

O© 0o ~NOoO Ol WN B

At the beginning of the project it has been decided B@tmeetings instead of every
guarter, will meet on the third Mondayevery month, exceptor vacation months and
allowing slight deviationdue to holidaysThatsolution, has been approved by all members
of the CommitteeMore frequentmeetings, lastingor up to one hour, preserved &nfor
fulfilling planned taskgo ensuresmoothcommunication between project staff represented
by WP leades and cdeaders.Such meetings schedulerned out to be more productive
The meetingsre notvery formalbut allow for earlier identification of potential problems
andlead tofinding appropriatesolutions

Table Il showsdetailed information aboutates of SC meetings in conjunctions with
Project Month.

Table Il
- Purpose of the| No of the | Month of the Date of the
Participant . , . ,
Meeting Meeting Project meeting
Project Discussing 1/2012 M1 4™ September, 2012
Coordinator, | prg e ct 08 —5575 M2 15" October, 2012
Project Manager, | progress,
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WP Leaders, CGo | sharing 1/2013 M6 11" February, 2013
leaders and'ask | expefence, _ 52013 V& 15" April, 2013
Leaders troubleshooting
problems, 3/2013 M9 20" May, 2013
planning project -
meetings and 4/2013 M14 21° October, 2013
forthcoming 5/2013 M15 18" November, 2013
tasks and events .
6/2013 M16 16" December, 2013
1/2014 M17 20" January, 2014

1.1 Meetingsin 2012

1.1.1 SC Meetingon September2012

The first meeting of the BASTION B took place o™ September2012.The aim of the
meeting was t@repae all WP leaders to the launch of th®jectbeforeits official starting
date expected to be*1October, 2012 0One day aftethe date of the meetinge were
informed thathe official starting date of th€rojectis 1% September2012.

Theoutlineof the discussed topics:

1.

WPS5 - An Innovation Manager (technological broker) needs to be hired in order to
facilitate identificationof research projectwithin BASTION teams as well as iother
MUW research groups that could obtain patent protection. This activity would fill a
significant gap in the MUW that has no tools/mechanisms to help researchers in
protecting their intellectual properties.

. Establishing ointernational Advisory Boarand arranginthekick off meeting. Meeting

is supposed to take plagéthin 3 months fronthe start of theroject Suggested date
was set betweeNovember and December 20Ithe meeting shoulthst for 2 days and
should be held in WUM in Warsaw.

. Annowuncement of the competition for the position for a new bioinformatics group leader

and project manager will be published. List of requirements have been sent out to all
participants asking for their comments. The deadline for applicationsiS&itember
2012. On 28 September 2012 interviews will be held. BASTION Selection Committee
will consist of Jakub Golab, Magdalena Winiarska, Tomasz Stoklosa and Slawomir
Majewski

. Steering Committee comprising of WP leaders, deputy leader, project manager and

Suppot Team ( member of Chancell ords Office
Office) must be set up. Invitations will be preparedalmewly hiredoroject manager.

DeliverableD6.1 Page5/42
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5. Discussion on the employment &R specialist. Person responsible for arranging
competition br this position will bea newly hiredProject Managersupported by
BASTION Selection Committe@s above)

6. The issue of changing partnering Center has been broudhtDp Krystian Jazdzewski
partner from University of Ferrara has left to the US andvbeld like to have a new
partner from University of Leipzig.

7. WP21 persors responsible for arranging workshops and conferences will be Zbigniew
Gaciong and Tomasz Hermanowski. It is essential to arrange separate meeting on WP2.5
tasks (Raising general pli awareness on the benefits of translational research for
public health) coordinated by Mr. Hermanowski. First report needs to be filled in
pr oj e® menth, whilg@ inthe 36" month the guidelines for the organization of
research in the field of expmental oncology in Poland need to be prepared. Mr.
Gaciong recommended contacting existing scientific societies involved in the siime fi

8. WP3 - persors responsible for recruiting new employees will be MdgdaWiniarska
and SlawomiMajewski Apart fom the new group leader there are plans to hire 11 post
docs.Additionally, 2 postdocs will be hired be new group leader &3 year period.

Details of the meeting are in tkepy of theprotocol which is attached a&ttachmentl.

1.1.2 SC Meeting on October 2012

Second meeting, which took pla@® 15" October, 202, was mostly focusedn the
preparation ofheforthcoming International Advisory Board Meeting together with Kack
Meeting.SC has preparealdraft ofthe |AB meeting.

Due to a vey tight time schedule Steerif@ommittee decidedo prepare a rather modest
Kick-of meeting, to concentraten IAB members to have more possibilitie® discuss
research topics with the invited specialists from Partnering Organizai@h$o schedule
forthcomingtwinning through secondments

Project Coordinator presented newly hired: iBformatics Group Leadeii Dr. Radoslaw

Zagozdzon and Project Manageér lwona DrozdowskaRusinowicz. They both joined
BASTION Teem sinc&1" October, 2012.

Details of he meeting are in the protocohigh is attached as Attachment 2

1.2 Meetingsin 2013

In 2013 members of the Steering Committee participated in six meeting which was held in
thebuildingof MUWG&és Main Library.
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1.2.1 Meeting on February 2013

Detailsof the meeting are in theopy of theprotocol which is attached as Attachment 3

1.2.2 Meetings from February to December 2013

Meetings held on April, May, October, November and December 2013 concentrated on the
project progress in WP1 (twinning adgti), WP2 (PR activity), WP3 (recruitment), WP4
(porches of equipment) and due to newly recruited Innovation Manager on WP5
(innovation).

During every meeting it was short overview of the activity in every work packages and
tasks. All arousing problems veesolvedby Steering Committewith the exception of those
which @mncerned administrative matters.

Table Il shows the brief description of aéllevant topics that conceBASTION Project
WP O s . T hdesgussed edurieg th8C meeting held within April 2013 - December
2013.
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Table Il
Brief topics during Steeri nipe€Cembietrtoele8 Meet i ngs within
. . WP1 WP2 WP3 WP4 WP5
Meeting | Project .
h Meeting date - ] . .
No Mont Twinning PR Recruitment Equipment Innovation
Four new postdocs and 6 agreementwere Newlv hired
Within the Task T.11 Innovation Manager were | signed on 148" Innov);tion Manager
the first twinning visit Communicatior| hired, since T April, 2013; | March, 2013; two ave short 9
2/2013 M8 15" April, from KUL to the Manager has a| two postdocs for BInfo deliverables ﬁwtroduction to the IP
2013 Department of accident and is| Group will start employmen submitted on1™ rotection in R&D
Immunology of on sick leave | since 1&' April, 2013; one | April 2013; second gaivit lanned in the
MUW is planed new IT Professional will tender announced BAST):SN roiect
start since 2% April, 2013. | 19" March 2013 proj
First twinning visits, . .
lack of procegdures fo Big problems with the
L . . 4 payments for Expert agreement
h twinning through 1 IT Professional was hired . " And i )
20" May, . porches fixed;2 form; complicated
3/2013 M9 secondments, over recruitment for two postdog .
2013 . ' . ' tender agreements |tender on th organise
interpretation of will be published on June .
. expected June 201] of the event in the EU
Ministry Roles by HR .
Department Parliament
New
BASTION .
. Recruitment announcemen
. - Website was .
Final decisioron n | for 2 postdocs was publishg
e lunched or80 N _ . .
twinning procedures July. 2013: on17" July, 2013; one Previous tenders Big event on
has been taken (mid BAé,TION ' postdoc for . Ploskigroup | realised, tender for | managingmnovation
21% October, |of June'13); up to was hired Septena ™, T4.3 announced, was held in EU
4/2013 M14 i v folder has been S . )
2013 now: 12 twining ublished: 2 2013, seconddue tothe T4.7 application for Parliament in
visits (2 ongoing); \F/)ideos aré on lack of valid medical cluster delivered in Brussels4™ June,
since 2% November the BATION examination beforéhe start | the system 2013
two visitsin-coming . of employment will be hired
Website, 1
nextmonth
workshop has
been organised
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Hf‘”;-‘?‘,:::;:f“:“y’.'?”kx
Milestone no | achieved:
New Biolnfo Group Leader
Project Manager, .
C 11 PostdocsExperienced Prob!gms' with the .
h . L Communicatior - specification for IT Two seminars for
18 4 ongoing twinning Researchers, Innovation . .
L . Manager after ) o system for Biolnfo | MUW's Ph.D student;
5/2013 M15 | November, visits (21 out of . Manager; PRspecialist (par . .
N surgery is on L (T4.7); problem with  and postdoctoral
2013 MUW; 21 in MUW) |~ time job); ;
sick leave . UPS for 4.2 and 4.3| fellows were given
2 IT Professionals for i tender reiected
BASTION project hae been )
recruited and hired; in tota|
17 persons
The agreement on
the purchasef
Publicatiors from the Biorobot within the
research groups task T4.3 signed
WP3 Leader asked all Task 25" November, Networking meeting
16" 1 ongoing visit in leaders for the lists of 2013;Tender for IT | for Campus OCHOTA
6/2013 M16 | December, Karolinska Institute, publicationspublished or | system will be Innovation Offices
2013 Stockholm submitted by the members | announced only at | organised by
of research groups, the end of13" Innovation Manager
especially bynewly hired December2013due
postdocs to ending tenders
announcements for
CePT
Prolonging tender
for T4.7,
h . agreements shoulg
12014 | w17 |20 January, 172 Milestore |11\ orkshop be signed®1*
2014 achieved
January, 2014,
purchase tilpg"
February, 2014
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1.2.3 Meeting in 2014

In 2014 one meeting ofthe Steering Committeavas held The essential topics of the
discussion aresummarizedn Table Ill. Unexpectedlythe discussion during the meeting
was dominated by thieformation communicated bjhe MUW Chancellorthat Polish Tax
Chamberasrejected thevl U Wdirsterpretation otax exemption fromincome So far the
salariesreceivedby employees withinFP7 projectswere exempted from tax payments,
which wasin accordance with théolish Income Tax Actfor individuals. The novel
interpretation of the Polishifax Chambermeans that veryone employed wer the
BASTION Prgect needgo pay theunderpaid taxor the previous period of employmetit
the end of April 2014

2. Steering Committee and Support GroupMeetings

The Support Group consisting of MUW finance and admi str ati ve st aff
Office, University knance, Grant Officeshould deal with the financiabspect of the
project. Engaging the best scientists and administrators for the BASTION project will ensure
high quality of researcresultsand optimal management.

The members of Support Growygere apponted by theChancellorof MUW on October
2012 (Attachmentd).
Support Grougonsiss of:
- Joanna SobczakM U WoGrant Officel Finance administration of the project,
- Anna Zdobych Head of Registration Costs and MaterialafidgemenDepartment,
- Ewa Kaczmaeki Head ofthe Human Resourcd3epartment

On 28" February,2013Ms. Karolina Kocela was employedrom the MUW funds)n the
HR Department andhas been appointed to the positafrSupport Groupnembereplacing
Ms. Ewa KaczmareKAttachment 5.

During the first reporting periodhere werethree semiannual meeting®f the project
Steering Committee with Support Gro(fIC&SG)

Table IV showsthe dates of the Steging Committeemeetings and corresponding project
months.

DeliverableD6.1 Pagel0/42
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Table IV
Steering Commiee and Support Group Meetings
- Purpose of the | No ofthe | Month of _
Participant Meeting Meeting | the Project Date of the meeting
Steering - ot h
. Reviewing 1 M7 18" March, 2013
Committee, )
Support Group projec N .
and MU W prolg!'esS 2 M9 13t May, 2013
Authorities pSer\)/II(r;?ns
meetings 3¢ M15 25" November, 2013

Every meetingapart from presentation of the project progresss devoted to the problems
thatoccurredduring project realizatian

Deviationto the planed terms occurred due to:

- change bthe Support Group Member, announced byGhancellorof MUW
(attachment 2J1°' Meeting),

- variouslogistics problemsassociated withwinning participant goingutto
Partnering Organizatiorandcomingin to MUW,

- difficulties in interpretatiorof theMU WG s i n t & compakisorr tthé e s
Regulation of the Minister of Science and Higher Educa@8hMeeting),

- difficulties to establish Projectdp e r t OGement&d gnd fiture agreements for
Evaluators of the Proje¢2™ Meeting,

- Delayedestimationof the project budgdiy the MUW administratiomfter the first
year ofprojectexecution(3 Meeting

- Lackof the decisiorfrom the MUW administratiomas to how théudgetshould be
estimaedin EUR (ECBcurrency for EUR and not EUR spending)

The dtached reports are exclusively Rolish for better understandingy thewider group of
participants.All have been send t@achparticipantof the meetinggor reviewing andin
order to geexplanatios for thequestions askeand issues raisatliring the metings.

In the followingchapterdelow areviewof the protocols is presentedEnglish

2.1 First SC&SG Meeting

The first meeting of theSteering Committee anthe appointed members of the Support
Group took placen 18" March, 2012.

All of the objectives, Work Packages, schedules and challenges in the Hrajectbeen
extensively presented and discussBde Committeehassettled the rule$or cooperation
with the Support Group membens order to acceleratthe hiring procedurefor newly
recruital researchers to t@ASTION project

DeliverableD6.1 Pagel1/42
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(Attachment &

2.2 Second SC&SG Meeting

The second Steering Committaed Support Groumeeting took place ob3" May, 2013.

In addition to regular members of the SG, @ancelloy deputyChancellorand Heads of
Administrative Departmentsf WUM took part in the meetingug toexpected discussion
onseveral administrativproblems difficult to solve by SG Members

Outline of the protocol:

1. During the meeting, an important question arose: does the personndingeafetoado
the Partnering Organizatiocan bereleasedwith the paid leavesf-absencefor the
whole time of thewinning. The Chancellodecided thaProf. JakubGolab shouldask
the ViceRector of Science and Foreign Cooperation to grant paid sshigddeaves for
personnel undergoing the twinning, under the condition that the costs would be covered
by the projectdés funds.

2. Anotherissuediscussed during the meeting wasatedwith the content of thecontractsto
be signed by theexternal expertsProfessor J. Gotar e port ed the history
contracts preparelly the BASTION Project Managén November 2012vhich werebased
on the examples of contracts between European Commission andreéliwing experts.
Such contractsvere usedn a neighloring research institute within the Ochota Camitag
has already implemertd a 7PRRegPot project and were positivegpprovedby the
projectds audit.

The Chancellorpointed outt hat t he whol e procedure of i
contracts was condted with omission of University procedures, according toctv
thetemplatesof novelcivil contracts are to be approved by the Chancellor s8besed

that both the Legal Office as well as tkBrant Office should havesubmittedthe

cont r act fordhe acoeptaneenby tiichancellor. The contracts currently signed

with foreign experts are not compatibhath Polish law. Therefore,for the Polish

experts employed within the BASTION project there was a new, cedecntract

prepared on April 2013. Itontains the terms of social security contributions and
regulates the terms tdx payment.

Rest of the issues related to the previously signed contracts needing explanation were
discussed by the Deputyhancellor. RPoject Manager agreed to respond in tig to

the DeputyChancellorquestions. The list of questions is annexed to this protagol

well as answers in writing

DeliverableD6.1 Pagel2/42
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3. Prof. Golab informed that the MUW needs to secure the funds to cover VAT associated with
the purchase of research equipment. It waiead that the lject Manager will receive an
access tadditionalfunding sources, which would cover the VAT expenses.

4. Project Managenoticed thathe Social Security contributiomslated to thesalaries in PLN
contain double, unqualified curreneychangeqNBP and Pekao S.Bankg, which might
resultin insufficient funds on the Projeatcountat the end of the BASTION project

Chancellorensuredhatthe differences will be covered in full by the MUW

5. Prof. Golab informed that the Project Managshould have an access to the credit card
associated witlthe Project bank accounthis would be essential in cases éeds for
immediate coverage of hotel booking or conferdiees for BASTION researchers traveling
to the research meetings. BASTION easchers are allowed to attend international
conferences in case of active participatiotly. The decision on acceptance of the posters or
oral presentations is usually releaseaen there is very little time to qualify for discounted
fees. The administtize procedures at MUW to release a wire transfer take several days (up
to few weeks) making the use of discounted payments impossible.

Chancellor, in agreement with the Finance Departnadioyed to use a credit card that
is used by MUW in case of emergy payments, but did not agree to release a separate
credit card associated with the Project bank acc@ttachment 7J.

2.3 Third SC&SG Meeting

That meeting was dedicated to the annual report of the project adkajectCoordinator
presented all W 06 activities andthe achieved resultsAlso the estimation of thecosts
arisingtill the end oM12 of the Projectvas presented

Summary and issues to solve:
1. The need taransferthe copies ofaccounting documentsom the Grant Office to the
ProjectManagershould occur without delays

2. Compliance with the deadlines for thedvance payments for twinning and
conferences before the date of departure

3. The need to release the tender announcement from the Grant Office to select a
finance auditar

4. A summaryof the project expenses in EUR, that will be necessary to complete the
Deliverables, to be prepared by MUW accounts

5. Preparation of the report to the Ministry of Scienessessment of indirect casts

6. Credit card to the Euro account of the prgject
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i%___ FPZREGPOT20122013 BASTI®ON 316254

SEVENTH FRAMEWORK
PROGRAMME

7. Verification whether there is a possibility to control current expenses in Euro using
the ECB exchange rate

8. Acceleration of accountants ithe MUW Bursary to enable etime periodic
reporting of the project

9. The need to determine the content of contracts witependent evaluatqrs

10.To acceleratehe accountingfinancial operations in the period preceding the filing
deadlines for periodic reports the BASTION Project. Discussioniwt h  t he MUWO s
Bursary is needed,

11.The need to determinghe method of convertinthe salary and delegati®icosts
within the WP ontwinning andparticipationin researcltonferencegpaid in EUR or
other currencigdn to the rates of the ECB, whichill form the base ofthefinancial
report tothe European Commission

Conclusions
We have successfully completed the first 18 months of the project. The huge increase in the

research potential results from the employment of 11 experienced postdoctoral fellows,
creation of a new bioinformatics group and purchase of the modern researgshmadui
necessary for further development. Newly hired, as well as existing members of our research
groups started otgoing missions to Partnering Organizations that allowed exchange of
know-how, tightening of research contacts, increase in research pbtmdi development
of novel research projects, some of which are close to preparing research articles. Newly
hired researchers were already successfobiaining independent funding for their research
from the granfunding government agencies in Polandle are currently expecting
decisions regarding six additional grant applications submitted to the National Science
Center in Poland. With the help of newly hired researchers we have started novel, very
promising research projects, and finished few of thvth publications in peereviewed
research journals.

BASTION project is the firstindertakingof such a largecale at our University, so
it is natural that we encountered a number of organizational problems. Hopefully, we have

managed to cope with mast themor are going to resolve few minor problems remaining.
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Corresponding estimated budget

Table IV
PERSONNEL, TRAVEL, SUBCONTRACTING AND OTHER MAJOR DIRECT COST ITEM
FOR BENEFICIARY "1" FOR 18M
- Amount* ;
Item description [EUR] Explanations
WP6 Personnel costs 13 107.00 Salaries of the WP6 leader (1,53 P
gi‘;'é ) | Project Manager (2,612M)
' Organization of events 100,00 | Teaandcoffeefor meetings
Remaining direct costs 0,00
TOTAL DIRECT WP6 COST 13207,00

/* - exact costs for MM18 will be presented ithe ' Period Report and Form C (April 2014)

Iwona Drozdowsk&Rrusinowicz
BASTION Project ManagerT6.1 Leader

Prof. Jakub Golab
BASTION Project CoordinatorWP6 Leader

Warsaw March 2014
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Attachments

1. Protocol of the Steering Committee Mgy September 2012

Spotkanie BASTION
03 wrzes$nia 2012 (14:00-15:15)

Lista obecnosci:

Zbigniew Gaciong — WP2 leader

Jakub Gotgb — Kierownik Projektu
Tomasz Hermanowski WP2 — co-leader
Krystian Jazdzewski — Task Leader
Stawomir Majewski — Wp7 Leader
Dominika Nowis — Wp1 Leader

Rafal Ptoski- WP4 leader

Piotr Religa- Task Leader

Tomasz Stoktosa- WP1 Co-leader
Magdalena Winiarska — Wp3 Leader
Pawet Wtodarski- Task Leader

Iwona Drozdowska-Rusinowicz — Z-ca Kierownika Biura Projektéw

Spotkanie prowadzit Jakub Gotgb. Na wstepie powiedziat, iz mimo, Ze rozpocznie sie w
pazdzierniku’12, to dziatania juz teraz nalezy rozpoczac.

Po przedstawieniu oséb nieobecnych na poprzednim spotkaniu, omdéwione zostaty dwa zadania o
najkrétszym terminie realizacji:

1) Work package (WP) 5 - Innovation capacities building, osoby odpowiedzialne - Stawomir Majewski
iJakub Gotgh

Juz po 6 miesigcach od rozpoczecia projektu konieczne jest przygotowanie pierwszego raportu. W
ramach realizacji tego zdania zatrudniony zostanie manager innowacji (broker technologiczny),
ktérego zadaniem ma by¢ nie tylko wyszukiwanie mozliwych do opatentowania wynikéw badan
uzyskanych w laboratoriach uczestnikdw programu REGPOT, ale réwniez, w miare mozliwosci, w
pozostatych laboratoriach i zaktadach WUM. Kandydat na to stanowisko powinien wykazaé sie
umiejetnoscig przygotowania zgtoszenia patentowego oraz biegly znajomoscig jezyka polskiego i
angielskiego. Konkurs powinien zorganizowa¢ nowo zatrudniony manager projektu, najlepiej w
pazdzierniku 2012 roku. Padta propozycja, aby poprosi¢ eksperta dr Marcina Szumowskiego o pomoc
w opisie wymagarn dla kandydata, gdyz sam niedawno prowadzi¢ podobng rekrutacje.

2) powotanie International Advisory Board (IAB) i organizacja kick-off meeting

Spotkanie to ma sie odby¢ do 3 miesiecy od rozpoczecia projektu, proponowany termin to przetom
listopada i grudnia 2012 rok. Spotkanie ma trwac 2 dni i odby¢ sie w Warszawie w WUM. W sktad
International Advisory Board majg wej$¢ przedstawiciele co najmniej szesciu instytucji partnerskich.
Wszyscy uczestnicy projektu REGPOT, ktérzy zgtosili partnerujgce laboratoria, s proszeni o wystanie
w najblizszych dniach odpowiednich listdw zapraszajgcych (wzorzec listu ma rozesta¢ do wszystkich
Jakub Gotab w najblizszy poniedziatek). Nalezy uprzedzi¢ partneréw, ze po pierwszym spotkaniu beda
oni proszeni o oceneg jakosci nauki na WUM na poczatku realizacji projektu i o opisanie tzw. starting
conclusions (mile widziana jest nasza pomoc w opracowaniu tego dokumentu). W projekcie sg
zagwarantowane $rodki na podréz, hotel, ale nie diety cztonkéw IAB (mamy natomiast srodki na
catering [wybor firmy musi nastgpi¢ w drodze przetargu], dzieki ktéremu zagwarantowane bedg
positki dla cztonkéw IAB). Osobg odpowiedzialng za realizacje tego zadania ma by¢ nowo zatrudniony
manager projektu.

Poza tym w sktad IAB wejda: i) dyrektor Departamentu Badan Naukowych Ministerstwa Zdrowia, ii)

wice-prezydent M. St. Warszawy, iii) dyrektor Mazowieckiej Jednostki Wdrazania Programéw
Unijnych, iv) Marek Ortowski - przedstawiciel Funduszu Zalgzkowego Adjuvo oraz cztonek BTM
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Mazovia Cluster oraz v) dr Marcin Szumowski - BTM Mazowsze Ltd. Zaproszenia do udziatu w/w oséb
w |AB przygotuje lwona Drozdowska-Rusinowicz, podpiszg Stawomir Majewski i Jakub Gotgb.

Do 6 miesiecy od rozpoczecia projektu nalezy ztozy¢ raport z powotania IAB, organizacji i przebiegu
kick-off meeting.

Nastepnie na spotkaniu poruszone zostaty nastepujgce zagadnienia:

1) w najblizszy poniedziatek ukazg sie ogtoszenia o konkursie na nowego lidera grupy
bioinformatycznej oraz managera projektu. Do wszystkich uczestnikdw projektu Magda Winiarska
rozestata w dniu 17 sierpnia 2012 wykaz wymagan dla kandydatéw na te stanowiska z prosba o
ewentualne uwagi. Termin zgtaszania kandydatur uptywa 21 wrzesnia 2012 roku. 26 wrze$nia 2012
roku maja sie odby¢ rozmowy kwalifikacyjne. W sktad komisji rekrutacyjnej (BASTION Selection
Commitee) na pewno wejda: Jakub Gotab, Magdalena Winiarska, Tomasz Stoktosa oraz Stawomir
Majewski. Dobrze by jednak byto, aby w rekrutacji wzieli udziat wszyscy cztonkowie BASTIONu. Jesli
kto$ nie moze uczestniczy¢ tego dnia w tym naborze, proszony jest o powiadomienie o tym Magdy
Winiarskiej do pigtku 7 wrzesnia 2012 r. Jakub Gotab zaprosit juz do udziatu w komisji Dziekana |
Wydziatu Lekarskiego WUM (Dziekan bedzie zatrudniat lidera grupy).

Padfa propozycja, aby do komisji dotgczyt specjalista od bioinformatyki (np. Krzysztof Ginalski, Janusz
Bujnicki lub profesor Bartoszewski z SGGW).

Pytanie do Magdy Winiarskiej: czy, zgodnie z tresScig grantu, ogioszenia o konkursie na oba
stanowiska znajdg sie na nastepujacych stronach/portalach:

- Pan-European Researcher's Mobility Portal (http://ec.europa.eu/euraxess)

- Association for Women in Science (www.awis.org)?

2) musimy utworzy¢ tzw. Steering Commitee, ktéry obejmuje: i) WP leaders, ii) deputy leaders, iii)
managera projektu oraz iv) MUW Support Team (cztonek Biura Kanclerza, Dziatu Finansowego i Biura
Projektéw WUM). O przygotowanie zaproszen poprosimy nowo zatrudnionego managera projektu.

3) poruszony zostat temat zatrudnienia specjalisty PR. Organizacja konkursu (najszybciej, jak to
bedzie mozliwe) zajmie sie nowo zatrudniony manager projektu.

4) Krystian Jazdzewski zapytat, czy w tym etapie mozliwa jest zmiana osrodkdw partnerujacych. Jeden
z jego partnerdw (z Uniwersytetu w Ferrarze) wyjechat na state do USA. Krystian chce zgtosi¢ nowego
partnera z Uniwersytetu w Lipsku. Po rozpoczeciu projektu trzeba bedzie zgtosic¢ ten problem do UE z
pomocg nowo zatrudnionego managera projektu w celu przygotowania aneksu. Moze to zaja¢ okoto
6 miesiecy, ale i tak pierwszy twinning zaplanowany jest dopiero w przysztym roku

Nastepnie krotko oméwiono podstawowe zagadnienia zwigzane z:

WP1 - wymiany miedzynarodowe - osoby odpowiedzialne - Dominka Nowis i Tomasz Stoktosa:
wszyscy uczestnicy projektu proszeni sg o rozestanie do swoich instytucji partnerskich listow
przypominajacych o wymianie pracownikéw miedzy laboratoriami. Prosze sprawdzi¢ liczbe pobytéw
w kazdym roku trwania projektu oraz czy z WUM ma jecha¢ mtody czy doswiadczony badacz (te
informacje znajduja sie w tresci grantu). Jak zauwazyta Iwona Drozdowska-Rusinowicz, w zwigzku z
planowanymi podwyzkami stawek diet, moze pojawic sie koniecznosc¢ skracania pobytow.

WP2 - organizacja warsztatow i konferencji - osoby odpowiedzialne - Zbigniew Gaciong i Tomasz
Hermanowski: nalezy w miare mozliwosci szuka¢ sponsoréw i aplikowa¢ o dofinansowanie z
Dziatalnosci Upowszechniajgcej naukowe MNiSW. Wskazane jest, aby juz teraz przygotowac
kalendarium tych wydarzen. Padfa propozycja zaangazowania w to zadanie Studium Medycyny
Molekularnej i doktorantow WUM. Pierwszy z warsztatow organizuje Krystian Jazdzewski na jesieni
2013 roku. W 2015 roku planowana jest organizacja 2-dniowej konferencji. W pakiecie WP2 znajdujg
sie rowniez srodki na wyjazdy uczestnikdw BASTIONu na miedzynarodowe konferencje naukowe. W
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